
DHS EAGLE II Contract No. HSHQDC-14-D-E2056 
 

The Enterprise Acquisition Gateway for Leading Edge Solutions II (EAGLE II) is a 
Multiple Award, Indefinite-Delivery, Indefinite-Quantity (IDIQ) contract to provide 
information technology (IT) solutions through performance of a wide range of 
support services.  

Functional Category 1 - Service Delivery, which will provide a full range of 
services and solutions in support of developing, implementing, and maintaining 
technology to support the DHS mission and business functions across the entire 
lifecycle of a program. 
 
 
 
CONTRACT DETAILS 

Task Orders:   http://www.dhs.gov/eagle-ii   

Contract Number:  HSHQDC-14-D-E2056   

Period of Performance: 05/09/2014 - 09/26/2018   

Option I (Labor):  09/27/2018 - 09/26/2020   

Option I (Material):  09/27/2018 - 09/26/2020   

Vehicle Type:  IDIQ   

Contracting Agency:  DHS Office of Procurement Operations   

Company Role:  Prime   

 
 
DHS EXPERIENCE 
To be determined. 

 

TAJ QUALITY ASSURANCE PROGRAM 

Our approach to achieving Quality integrates the following activities to manage 
and support our PMO's quality actions for a continuous Improvement process:  



• Quality Planning (QP): Identifying the relevant quality standards and
determining how to satisfy them.

• Quality Assurance (QA): Evaluating overall project performance through
process and work product auditing to provide confidence that the project
will satisfy the relevant quality standards established during QP.

• Quality Control (QC): Monitoring specific products through testing to
ensure they comply with pre-determined requirements and meet the
relevant quality standards.

• Quality Improvement (QI): Using output indicators to help identify better
standards and practices in order to increase the effectiveness and
efficiency of our services specific to the DHS requirements.

SUBCONTRACTOR’S LIST 

Team Members: 

• Custom Integrated Solutions LLC
• Dav-Lear Systems Inc.
• Focus Group Corporation
• VnM Strategies LLC asdf

POINTS OF CONTACT 

Customer Satisfaction / IDIQ Contracts 
KC Sukumar 
kc@tajtech.com 
W: 651-405-7411 
M: 651-214-3558 

Program Manager/Teaming Coordinator 
Henri Mabilais 
henri.m@tajtech.com 
W: 610-971-0205 
M: 610-772-5603  


